Foreman Daily Huddle Agenda:


· Shout out!
· Review roadblocks
· How did we do yesterday and today? Status Weekly Work Plan.
· Discuss what winning looks like for today or tomorrow.  Review Weekly Work Plan.
· Safety focus for tomorrow?
· Logistics.  What is coming?  When?  Where will it go?
· Inspections?
· Safety Observations
· Ask if anyone needs permits and then point them to the person / location to get them immediately after huddle
· Soils Disturbance/ Deep excavation
· Hot Work
· Crane
· Weather for tomorrow?
· Does everyone have the plan for today or tomorrow?
· Plus/Delta
· Leave with the information in one location.
 







